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Hello, I'm Christian! . %
- SVP Data, Analytics & Al @ Gjensidige
- SW Engineer, Mgmt Consultant, Data Scientist, SVP IT, SVP Digitization

- NTNU, Computer Science & Algorithmics

- 3 kids, 1 wife, O dogs

- Skiing & virtual cycling on Zwift



Five key takeaways from this talk

. Data & Al is at the core of P&C insurance

. Generative Al creates additional value potential from data ~

1©

lll.  Generative Al enables automation of operations and customer journeys -
IV.  Start experimenting & learning - and experiment with scaling #

V. Build the foundation: People + Technology + Agile + Governance + Data =%

Classified: Genera | Business



Data & Al is at the core of P&C insurance © O

How can we
process the

: customers’
: Will the customer on The customer just lsiirre
What is the right the phone be bought a new house. automatically?
marketing mix? profitable? Which advice should '
we provide they
with?

Buy Manage } Use
insurance Pl A\ insurance insurance
insurance ; S
Is this claim
fraudulent?
: : What is the potential for cross-

What is the right selling for this customer?

price for this How should we contact them How much money

product? and what personalized message should we set aside

to convey? for future claims? ‘

Classified: General Business
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What do we remember from 20237

Classified: General Business
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Generative Al creates additional value potential from data ~/ ‘l')

«Traditional>
use of Data,

Analytics & Al

Business value from data

Sources: Oliver Wyman, McKinsey, BCG, Gjensidige

Classified: General Business



PLa N
Generative Al enables automation of operations and customer journeys :©

How can Generative Al create value?

Create & price Buy W ELETL x Use
: WY insurance =8 insurance insurance

«Traditional> € End-to-end automation of customer-facing processes

use of Data, @ Automation of back-end business & customer processes

Analytics & Al

Business value from data

Q Automation in shared corporate functions (marketing, IT, HR etc)

Sources: Oliver Wyman, McKinsey, BCG, Gjensidige

Classified: General Business



9 Automation in shared corporate functions

(7 )i
Q u Sales Analysis Review Chat Ffiles Details Recap -+

Jan 21, 10:30 AM

&G P,
= |

&% Speakers # Topics
Q Mona Kane
= D

‘ﬂ Babak Shammas
T

& Daniela Mandera
. e

Classified: General Business

> Open in Stream

= Chapters

4 Search

Ray Tanaka
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Meeting content

Microsoft 365 Copilot

Sales report Q4 X

Your personal Al suggested notes and tasks @ | Share to Notes

Suggested notes

Serena wants to look at the sales report before she and Beth spend
more budget on the campaign

W Beth explains that they are on track for new product release in
December. But they will need to keep an eye on advertisement

budget. She will follow up on that

/' Beth explains that they are managing the capacity well. They could be
a problem if they get more popular. Babak is going to double check
on that

Suggested tasks
Beth will follow up on advertisement budget

Jon Shammas will double check with Amanda regarding the ETA for the

release of the new product

O



Q Automation in shared corporate functions

Code generation and developer
productivity

#!/usr/bin/env ts-node

port { fetch } fr "fetch-h2";

» Code completion, boilerplate code

n isPositive(text: string): Promise<boolean> {

generation ¢ :GSPSEZ:T*' wait fetch( http://text-processing.com/api/sentiment/", {
body: ‘text=${text}’,
. . headers: {
. Error deteCtlon and debugglng . "Content-Type": "application/x-www-form-urlencoded",
- Convert code between languages const fson = auait response. json();

rn json.label “pos";

- Write code documentation

® max_sum_slice.py

» Automated testing

jef max_sum_slice(xs):

+ Natural language to code generation

» Virtual code assistant for learning to
code




9 Automation in shared corporate functions

Q@ Search data, notebooks, recents, and more...

@ o% @ New query +
0,
» Run (1000) & hive_metastore. & default v :
<
SELECT
sum(sales_amount)
FROM
dbdemos.sales.orders_gold
WHERE

European sales
salesTerritory IN (
'EMEA Northern',
'EMEA Southern'

territories

)
Exclude internal orders
AND customerld != 'DatabricksInternal’
Results +
# sum(sales_amount)
1 1492622.21
L3

® 1.58 s | 1 row returned

Classified: General Business

(© Shared Wareh... Serverless

v

@ @& @

user@databricks.com Vv

(© Assistant @) LakehouselQ - ENABLED C* X

Save* Schedule

Powered by Lakehouse!!

The Al is new, so surprises and mistakes are possible.
Make sure to check the facts, and share feedback.

. user@databricks.com

What is our total revenue in Europe?

O P

(' Databricks

Here is a SQL query for revenue in European sales
territories:

B+ « =

sql

SELECT
sum(sales_amount)
FROM
dbdemos.sales.orders_gold
WHERE
-- European sales territories
salesTerritory IN (
'EMEA Northern',
'EMEA Southern'
)
—— Exclude internal orders
AND customerId != 'DatabricksInternal’

Refreshed just now

12



e Automation in shared corporate functions

: SN
Nyhetsstudio Mot

SAP SuccessFactors Ny Home -

Home 24. jan. 2024, 08:48

SUN SAP flytter 8.000 ansatte for a styrke KI-

satsingen

Objectives

P
Update Your Status " erformance
Continuous Performance

Take Action Review Perfor Det tyske selskapet med over 105.000 ansatte, gjar omstruktureringer for

pprove Requests

a satse mer pa kunstig intelligens. Omorganiseringen har et budsjett pa

over 20 milliarder kroner.

= 2 (7) 21

Alerts Reviews
Due Anytime 2 Overdue

Calbration

]

Compensation

‘\/, Development

a5t updated! Careers Reques!s
days ago

89

J
N

Fans
Due Anytime

Succession

Time and Attendance

Presantations “
Payroll = \

i

Employee Central
Localization
Glaobal Tools

.

—=8 -

Business Beyond B oo Fi " .
DevelopaBRiversa & Inclus Employee Files nterprise Alumni

Apprentice Management . 4
Woarkforce Planning .L_
Org Chart

- s

Reporting

My Team Admin Center

Calibration

Team Summary Compensation Manage Pending

Requests

Recoc
Rewa

Classified: General Business



e Automation in shared corporate functions

Our hypothesis

Automation in shared corporate functions in P&C

* Non-differentiating source of cost efficiency

 Fast(er) evolution, not revolution

* Becomes basic expectation from employees
g

Approach

 Assess and leverage (an increasing set of) standard
solutions with Al functionality

when
 Efficiency gain = Cost of Al technology

[T

Classified: General Business
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©Automation of back-end business processes

The GenAl value potential can be divided in three categories

Create & price e = = 2 W ELETL x Use
aginsurance S insurance g insurance insurance

«Traditional> € End-to-end automation of customer-facing processes

use of Data, @ Automation of back-end business & customer processes

Analytics & Al

Business value from data

Q Automation in shared corporate functions (marketing, IT, HR etc)

15

Classified: General Business



©Automation of back-end business processes

Co-pilot & dialogue support for customer advisors

~ Internal
M3 eier og forsikringstaker av en bil vaere samme person? > e lfm:.:m:: : pOliCieS &
o = procedures

A
@
U
|
S

N

Classified: General Business



©Automation of back-end business processes

Develop more personalized
customer experiences

Example:

Advisor —»

customer

“?% Dialogue
gt V with

Activity

ALL prioritized
e &

distributed

0 Al creates La;i:i%e
CRM
C .. extracts
activity

insight

Classified: General Business



©Automation of back-end business processes

Claims handling: Leveraging Al | text analytics to

understand customer sentiment & prioritize tasks
-

It's been a while and | haven't
Gjensidige ‘D Privat  Bedrift  Landbruk Q sek b Meldskade (5 Logginn heard from you. | have to say

it's scary how a claim is
handled.

R/ J

Did | misunderstand the terms

about the amount for dental
damage? Can you call me?

Skademelding for bil og
andre kjoretoy

Meld skade pa bil eller andre kjoretay, sa hjelper

vi deg med a finne et verksted i naerheten. Du far
8 ars garanti pa reparasjonen nar du bruker en av

Thank you for your fast help!
You can close the case now.

0@

vare samarbeidspartnere.

Claims automation

Classified: General Business
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GjenSidige ‘D (g Hi, I'm Eglev. How can | help you?

Welcome! I'm Eglev, your

virtual analyst fueled by
GPT/LLM technology. My
mission? To revo lutionize

Meet Eglev: Our GenAl-enabled analyst powered by GPT-4



©Automation of back-end business processes

In general: Potential to automate tasks that we 0
previously could not automate

DRIVE EFFICIENCY HYPER-PERSONALIZE ENGAGEMENT/ AUGMENT/“CO-PILOT"
VIA AUTOMATION EXPERIENCE (CUSTOMER & EMPLOYEE) DECISION-MAKING
)& (b'.

Classified: General Business



Create & price e = = 2 W ELETL x Use
~aginsurance S insurance g insurance insurance

«Traditional> € End-to-end automation of customer-facing processes
use of Data,

Automation of back-end business & customer processes
Analytics & Al © P

Business value from data

Q Automation in shared corporate functions (marketing, IT, HR etc)

21

Classified: General Business



€ Automation of customer-facing processes

Will we have end-to-end digital Al assistants for P&C ‘D
customers?

\

[ 4 9:41 A /ol B -

Insurance
&

Typically Replies Instant

Hi! | am an insurance chatbot.

Not just yet?
. . are you Ioo!<ing for propertZ
But sometime in the future. insurance cover? | ()

on )
L. Yes

Tell me about your needs and

budget. I'll find out what

covers are available and help
you choose the best. Q.

Tom IsTyping...

G

o - GPT-4
Classified: General Business
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Direct your Al initiatives towards specific insurance-related challenges and needs

L | || \ i A A

(Business + Al + Technology) x Agile x Empowerment = #

| AN e




Access to Power with

Data Agility

Develop the

Enable with Safeguard with
Technology Wl Governance

6 v

Classified: General Business
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Five key takeaways from this talk

1. Data & Al is at the core of P&C insurance

2. Generative Al creates additional value potential from data ~
3. Generative Al enables automation of operations and customer journeys @
4. Start experimenting & learning - and experiment with scaling #

) Build the foundation: People + Technology + Agile + Governance + Data =%

Classified: Genera | Business



Thanks #

christian.moe@gjensidige.no /[ 99631835

Gjensidige Forsikring Group
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