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- 3 kids, 1 wife, 0 dogs 
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Hello, I’m Christian! 
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Five key takeaways from this talk 

I. Data & AI is at the core of P&C insurance 💰

II. Generative AI creates additional value potential from data 📈

III. Generative AI enables automation of operations and customer journeys ⚙

IV. Start experimenting & learning - and experiment with scaling 🧪

V. Build the foundation: People + Technology + Agile + Governance + Data =🚀
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1 Data & AI is at the core of P&C insurance 💰
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AT THE FOREFRONT 
OF THE INSURANCE INDUSTRY  
IN DATA, ANALYTICS & AI

200+ 
analysts
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What do we remember from 2023?
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Generative AI: What is beyond the hype for P&C insurers?
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Generative AI

2 Generative AI creates additional value potential from data 📈

?

Sources: Oliver Wyman, McKinsey, BCG, Gjensidige 
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Generative AI
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How can Generative AI create value?
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3 Generative AI enables automation of operations and customer journeys ⚙

Sources: Oliver Wyman, McKinsey, BCG, Gjensidige 
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Example
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Our hypothesis

Automation in shared corporate functions in P&C

• Non-differentiating source of cost efficiency

• Fast(er) evolution, not revolution

• Becomes basic expectation from employees

Approach

• Assess and leverage (an increasing set of) standard 
solutions with AI functionality

when

• Efficiency gain ≥ Cost of AI technology
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Automation of back-end business processes
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The GenAI value potential can be divided in three categories
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Co-pilot & dialogue support for customer advisors

Internal
policies & 
procedures

Example

GPT 4

«Du er en AI assistent som hjelper 
kunderådgivere å finne informasjon 
i interne dokumenter...»
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Develop more personalized 
customer experiences
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Claims automation

Claims handling: Leveraging AI / text analytics to 
understand customer sentiment & prioritize tasks

Thank you for your fast help! 
You can close the case now.

Did I misunderstand the terms 
about the amount for dental 
damage? Can you call me?

It's been a while and I haven't
heard from you. I have to say
it's scary how a claim is 
handled.

Example



Classified: General Business

Eglev in action

Gjensidige Forsikring Group 19Meet Eglev: Our GenAI-enabled analyst powered by GPT-4

Example (mock data)



Classified: General Business

In general: Potential to automate tasks that we 
previously could not automate
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We expect majority of GenAI efforts to be within this space
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Automation of customer-facing processes
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Will we have end-to-end digital AI assistants for P&C  
customers?

Not just yet?
But sometime in the future.
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Direct your AI initiatives towards specific insurance-related challenges and needs

Start experimenting - then experiment with scaling 🧪4

(Business + AI + Technology) x Agile x Empowerment = 🚀
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Develop the

People
Access to

Data
Enable with

Technology
Power with
Agility

Safeguard with
Governance

Build a solid foundation for execution5
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Beyond the hype for P&C insurers?
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Five key takeaways from this talk 

1. Data & AI is at the core of P&C insurance 💰

2. Generative AI creates additional value potential from data 📈

3. Generative AI enables automation of operations and customer journeys ⚙

4. Start experimenting & learning - and experiment with scaling 🧪

5. Build the foundation: People + Technology + Agile + Governance + Data =🚀
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Thanks 🚀
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