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JULIUS MANNI

Leading SME sales and exploring new business 
opportunities for If in the Nordic region

Worked for Accenture and as Managing Director for 
technology consulting company Affecto

Passionate about driving better customer experiences
through strategic fusion of technology and business

Agile business development culture inside 
"established" corporate structures

'Plan-B' to become a full-time street musician

On a journey to change the insurance industry



FINNISH PERSONAL INSURANCES HEAVILY BASED ON PAY-FOR-CARE

Lump sum

Pay for Care 90 %

10 % 90 %

10 % 10 %

90 %

Finland Sweden Norway



WHAT IS SPECIAL ABOUT FINNISH HEALTHCARE FROM NORDIC PERSPECTIVE?
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Preventive care
(Subsidized level 1)

Mandatory
Workers Compensation

General practitioner &
Specialist consultation

(Subsidized level 2)

Voluntary personal accident and healthcare insurance

Other specialist 
examination, surgery

O C C U P A T I O N A L  H E A LT H

I N S U R A N C E

Strong role of government-backed occupational healthcare (OHC)



WHAT IS SPECIAL ABOUT FINNISH HEALTHCARE FROM NORDIC PERSPECTIVE?
Strong role of government-backed occupational healthcare (OHC)

• World-class in efficiency 
and efficacy

• Excess demand handled 
with queues both for 
public GP access and 
specialist care

• Mandatory social 
insurance (KELA) for 
corporations pays part 
of voluntary 
Occupational Healthcare 
costs (tax-free employee 
benefit)

Public healthcare foundation…

History
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• Private clinics able to 
provide fast access to 
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• Strong private healthcare 
providers developed wide 
subsidized OHC contracts 
to large extent replace 
public primary care

• Providers of OHC “own” the 
corporate customer; 
insurers focused on fast 
claims process

• Much faster access created 
also a rationale to buy 
personal insurances  
privately (especially for 
children)

… resulting in unique market set-up

History
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Unwanted consequence: 
Steep inequality of primary care availability for citizens outside OHC or private personal insurances



VOLUNTARY HEALTH AND ACCIDENT INSURANCE GROWTH FAR OUTPACES MARKET
Voluntary Personal Insurance market has grown by 52% since 2012

13%

14%

19%24%

17%

13%

Finnish P&C Insurance Market 2017: 
4 254 MEUR

Workers' Compensation Accident and Health

Vehicle insurance Property

MTPL Other

555 Meur

601 Meur

8,7 %

1,7 %

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

10%

Accident & Health Total P&C Market

Market Growth: 
CAGR 2012 -2017

In 2012: 
10% (395 MEUR)

During the same time, private Occupational Healthcare market has grown over 75% (~400 MEUR 700 MEUR)



IN FINLAND, THE HEALTH CARE MARKET IS NOW TRANSFORMING FAST

• Finnish Social and Healthcare reform (SOTE)
…will open up a new private healthcare 
opportunity of 2-4 billion euros in primary 
healthcare alone

• Gearing up for the change, the private healthcare 
industry is consolidating 
…and extending its interests in participating in 
insurance solutions. 

• Private healthcare brands have an exceptionally 
strong position in Finland
…private healthcare already has a substantial 
share of primary care delivery

• Mutual insurers OP, LähiTapiola and Fennia
vertically integrating in healthcare services 
…through organic growth and acquisitions

• If is promoting freedom of choice and tries to fuel 
free market competition
…focusing on partnerships instead of acquisitions

Occupational Healthcare Child cARE



CONSOLIDATION DEVELOPMENT: PRIVATE HEALTHCARE MARKET IN 2013
Few major players and a wide range of alternative providers

Geographic presence

Local Regional Nationwide
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CONSOLIDATION DEVELOPMENT: PRIVATE HEALTHCARE MARKET IN 2018
Three main players with few challengers remaining…
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HEALTH CARE VALUE CHAIN UNDER INCREASING INTEGRATION
Insurers and producers move into organizing, producers into financing

Finance Organise Produce

Insurers offer medical advice services

Private healthcare providers offer subscription model/fixed charge services



IF HEALTH SERVICE ORGANIZING ROLE IN FINLAND IS DEVELOPING FAST



BOTTOM-LINE EXPECTATIONS GOING FORWARD

Private healthcare:

Stays  concentrated
+

New niche players

More role bundling:

/ Financing  \
| Organising | 
\ Producing  /

Digital Breakthrough:

Telemedicine & 
new services

Continued health insurance growth

Regardless of Finnish healthcare reform outcome



THANK YOU


