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Trender i den digitale 
utviklingen 

Jan Grønbech 
Country Director, Google Norway 



Google Confidential and Proprietary 2 Google Confidential and Proprietary 2 



Google Confidential and Proprietary 3 Google Confidential and Proprietary 3 

Both 
Meeting customer 

needs? 

Reduced costs for 
insurance 

companies? 

Hva er, eller burde være, den viktigste driveren for 
digitalisering av forsikringsbransjen?  
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Verden er mindre kompleks, eller? 

Note: Picture from blogpost ”Things My Kids Won’t Know – Going to the bank” 
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Source: FNO (2013) 
Note: Marketshare based upon net loans to customers 1998 

Den gangen det var oversiktlig 
Financial suppliers Customers 

Branch Transactions 
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Source: FNO (2013), Google analysis 
Note: Marketshare based upon net loans to customers 2011 

En mer kompleks situasjon 

Traditional 

Customers 

E-Commerce 

Financial suppliers Branch Transactions 

Direct Online Transactions 

Direct Mobile Transactions 

Indirect Online / Mobile Transactions 

Peer-to-peer lending 
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Nye konkurrenter kommer på banen 
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Enorme mengder informasjon tilgjengelig 

Source: Boston Consulting Group (2012), Google (2013) 

60 billioner nettadresser 
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Norway - Mobile development on financial queries 

Computer share Mobile device share Tablet share 

Financial queries originating 
from mobile devices now 

account for more than 25% of 
category total and grew by 

40% YoY from Q4 2012 to Q4 
2013 
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Tilgangen til informasjon forandrer forbrukeradferd 

Products purchased online by smartphone buyers 

Product Male Female Total 

Music and 
movies 23.7% 28.2% 25.6% 

Tickets 28.9% 15.3% 23.1% 

Banking and 
insurance 7.0% 9.4% 8.0% 
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Forbrukerne går til nettet for å utnytte tilgangen til 
informasjon 

Leisure flights 

Hotels 

Event tickets 

Personal loans 

Mobile Phones 

Books 

Car Insurance 

Beauty products 

Clothing 

Cars 

Sport equipment 
Home furnishings 

Groceries 
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Percent who have purchased online 

Online research and purchase by Norwegian consumers 

Digitally driven 

Shifting digital 

Digital laggard 

Consumer finance 
quickly moving 

online 

Indicate shift from 
2010 to 2012 
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Makta er hos forbrukeren 

Source: Google internal data and analysis, The Economist (2005) 
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Dårlig service blir spredt i sosiale medier 
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Men, det er håp… 
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”Technology by itself will not deliver a 
competitive advantage; what banks do with it to 
develop a unique, personalized customer 
experience will matter most of all” 

 - Bain & Company (2012) 
Source: Bain & Company (2012) 
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BIMA leverer unike forsikringsprodukter til sine kunder 

Source: Bima (2014) 
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Metromile lar deg betale for ”faktisk kjørt” 

Source: Metromile (2014) 
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Form of transaction 

Cost per type of transaction 

Store kostnadsreduksjoner ved å gå online 

Bain suggest that the 
average transaction cost 

is signficantly less on both 
online and mobile banking 



Google Confidential and Proprietary 18 Google Confidential and Proprietary 18 Source: Lendingclub (2014) 



Google Confidential and Proprietary 19 Google Confidential and Proprietary 19 Source: Lendingclub (2014) 

... og de involverer folk med unik kompetanse 
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Hvis bransjen ikke leverer, så vil andre gjøre det 

Source: Hitwise (2013) 
Note: Based on top ten actors capturing traffic on relevant search terms 
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Significant difference between largest supplier & aggregator Aggregators hold a significant proportion of clickshare 

Significant difference 
(23.7%) between 

largest aggregator 
and supplier 

Top ten actors take 
significant share of 

total traffic 
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Tilpass strategien til en digital verden 

Source: Eric Ries (2011) 

Idea 

Build 

Product 

Measure 

Data 

Learn 



Google Confidential and Proprietary 22 Google Confidential and Proprietary 22 

Takk for 
oppmerksomheten! 
 
jg@google.com 
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