Trender i den digitale
Google utviklingen
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Country Director, Google Norway
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Yahoos toppsjef Marissa Mayer tror aret vi akkurat har gatt inn i, blir skillelinjen hvor
internett «endrer vart hverdagsliv fundamentalt».
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Hva er, eller burde veere, den viktigste driveren for
digitalisering av forsikringsbransjen?

, Both
Meeting customer

needs?

Reduced costs for
insurance
companies?
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Google

Verden er mindre kompleks, eller?
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Den gangen det var oversiktlig
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En mer kompleks situasjon
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Source: FNO (2013), Google analysis
Note: Marketshare based upon net loans to customers 2011 Google Confidential and Proprietary



Google

Nye konkurrenter kommer pa banen

O

PREFERRED GLOBAL HEALTH DELIVERING THE BEST, WHEN YOU NEED IT MOST.

If you are an employer,

' WELCOME TO PREFERRED GLOBAL HEALTH click here.
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Google

Tilgangen til informasjon forandrer forbrukeradferd

Norway - Mobile development on financial queries

10.9%
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60% - Financial queries originating
from mobile devices now

account for more than 25% of

0% 7 category total and grew by

40% YoY from Q4 2012 to Q4
40% - PN Products purchased online by smartphone buyers
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Source: Google internal data and analysis, eMarketer (2013) Google Confidential and Proprietary 9
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Forbrukerne gar til nettet for a utnytte tilgangen til
informasjon

100% - Hotels

Online research and purchase by Norwegian consumers

e ® Leisure flights

90% - Shifting digital ..
vent tickets

on ® Cars
80% ® Mobile Phones ®

70% - _ .
Digitally driven
Car Insurance ° T
60% - . - ° o Personal loans
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quickly moving

40% - online
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Source: Google Confidential and Proprietary 10
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Makta er hos forbrukeren

Tihe ™
Economist

APRIL 24081 2005

Source: Google internal data and analysis, The Economist (2005)
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Islam, tolerance and the Dutch

PASES 22°24

Urban regeneration in Europe
159961

Wall Street’s troubled titans

AL &2

Global drive for India’s Tata

PALLS)
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Go ugl€

Darlig service blir spredt i sosiale medier

, Shirley i shirls L 22m
f M @scotiabank awful customer service! Tried to cancel my visa. Spoke
\) to 2ppl and at the end hung up on me. #badservice #scotiabank

Collapse 4+ Reply 13 Retweet ¥ Favorite <*+** More

ewers = R0
RETWEETS

B:47 AM - 22 Jan 2014 - Detalls
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Google

Men, det er hap...

Shirley “shirls LI 23m
@scotiabank awful customer service! Tried to cancel my visa. Spoke
to 2ppl and at the end hung up on me. #badservice #scotiabank

Collapse 4+ Reply 13 Retweet W Favorite +** More

2 iy
v
RETWEETS

B:4T AM - 22 Jan 2014 - Detalls
Heply to @shirls_LI @scotiabank

g Scotiabank Helps < ScotiabankHelps 15m

@shirls_LI We're sorry for the experience Shirley. Please follow and
DM us so we can help out. Thank you ~FA

Expand 4 Reply 13 Retweet Y Favorite e*** More
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"Technology by itself will not deliver a
competitive advantage; what banks do with it to
develop a unique, personalized customer
experience will matter most of all”

- Bain & Company (2012)
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GOL)gk
BIMA leverer unike forsikringsprodukter til sine kunder

4 BIMA

OUR SERVICES MICROINSURANCE AND MOBILE TESTIMONIALS ABOUT US NEWS FAQ CONTACT

An end-to-end
microinsurance solution for
mobile operators

HOW IT WORKS
Distributio Mobile insu
platform
rrrrr Insurance
dev I pm nt \% BI administration
‘ Mobile insurance j

Mobile prowder Insurance
operator provider

Source: Bima (2014) Google Confidential and Proprietary 15



Google
Metromile lar deg betale for "faktisk kjart”

OUR DRIVE OUR INSURANCE LOGIN

METROMILE

Pay-per-mile insurance is here—
and it'slawesome.

If you driye less than 10,000 miles a year, you can save big-

time—like, up to 40%, or more

Get a 2-minute quote:

Got a question?

\Y * & % &)

J

Pay-Per-Mile Full Coverage 24/7 Service Financially Solid Road Trip Friendly
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Store kostnadsreduksjoner ved a ga online
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response (IVR)

Form of transaction
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Google

Sign in Check Your Rate Help

[ 1 1] ] k=)
E:EE LendlngCIUb Investing | Personal Loans | How It Works | About Us

Investors earn better returns, borrowers pay lower rates.

Invest & Earn Solid Returns

Thousands of investors each month join Lending Club for solid returns.

7

Investments in Lending Club Notes can provide:

= Low volatility
401(k) Rollovers
= Monthly cash flow and IRAs Available »

ﬁ = Solid returns

M Respond to mail »

Projected Returns by Grade A-C of 5.38% to 8.55%""

S  See For Yourself Check Your Rate

Open an account:  Investment » Retirement »  401(k) Rollovers » Learn more »
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Featured Borrower

=
~ Companies like Lending Club are
cutting out the middle man - banks

Adrian
Houston, TX

Debt Consolidation

/4 $8,000 at 16.56% APR

Forbes
Amel’ica's Most ~ to offer consumers the
m— - " opportunity to lend money directly

Source: Lendingclub (2014) Google Confidential and Proprietary 18
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... 0g de involverer folk med unik kompetanse

Source: Lendingclub (2014) Google Confidential and Proprietary 19



Google

Hvis bransjen ikke leverer, sa vil andre gjare det

Aggregators hold a significant proportion of clickshare

100% -
Top ten actors take
90% - significant share of
total traffic
80% -
70% -
60% -
50% -
40% -
30% 1 56.9% 60:4% 57.5%
20% -
10% -
0 s 0 0 WEEEE 00 0 WEEE 00

Travel Insurance Home Insurance Car Insurance

= Aggregators Suppliers

Source: Hitwise (2013)
Note: Based on top ten actors capturing traffic on relevant search terms

Significant difference between largest supplier & aggregator

MoneySupermarket.com — 26.4%

Gocompare.com
Confused.com

Compare the Market

avivauk Il 27%

Direct Line Significant difference
(23.7%) between

largest aggregator
Tempcover.com and supplier

uSwitch.com

churchill

Parker's

0% 10% 20% 30%
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Tilpass strategien til en digital verden

Idea

N

Learn Build

Data Product

™ g

Measure

Source: Eric Ries (2011) Google Confidential and Proprietary 21
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