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Capgemini Consulting has been partnering with the MIT Center for Digital Business on a
3-year research programme on digital transformation

2011 2012 2013

RESEARCH “Digital Transformation “Digital Transformation “Digital Transformation
Rl Framework” Performance” Execution”

160 in-depth interviews Appox. 400 companies > 2,500 companies

in 50 companies (15 surveyed in 30 countries surveyed
RESEARCH countries) (5 continents) Global scope

Europe (54%), NA (35%), 11 industry sectors

APAC (16%) benchmarked

Understand the digital Digital leadership and Establish how digital

phenomenon financial performance transformation is

Define a “digital Digital maturity at sector managed in practice
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“The Digital Advantage” study identifies essential components of digital maturity and
examines the link between digital maturity and financial performance

The research is based on surveys from 469 senior executives in 391 large companies around the world
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The Digital Advantage:
How digital leaders outperform
their peers in every industry

Transfom fo the power of digia

Digital maturity and financial performance

from 184 publically traded companies
7% insurance companies in sample

Including 5 large Norwegian insurance
companies
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Industries
Others 10% Banking 5%
Government 8% Insuranca 7%
0il, Gas and 2% (Other Financial
Chemnicals Services 2%
Uilities  B% Telecoms 6%
Traveland 5% High Technology
Hospitality 7%
Transportation 3% :-ﬂ;qr;ufﬁctunng
and Logistics
Retail 7% Pharmaceuticals
8%
Consumer 7%
Packaged
Goods
Company size
Greater than Less thajnl
$20 billion $500 million
18% 19%
310 billion - $500 million -
$20 billion $999 million
1% 1%
I $1 billion -
$Q$§; E::::gg $4.99 hillion
1% 0%
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What do these companies have in common?
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What is digital transformation and digital maturity?

Digital transformation is the use of technology to radically improve performance of

enterprises.
Digital Intensity Transformation Management Intensity
THE WHAT THE HOW
Technology-enabled initiatives in: Leadership capabilities including:
* Customer Experience * Vision
* Internal Operations * Governance

* Engagement

Digital Connected * |T-Business Relationships
Real-time , monitoringgesign
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Four levels of digital maturity — with Digirati companies being strong at both digital
intensity and transformation management intensity

FASHIONISTAS DIGIRATI

* Many advanced digital features * Strong overarching digital vision

(such as social, mobile) in silos « Good governance

£
§ * No overarching vision * Many digital initiatives generating
= *Underdeveloped coordination business value in measurable ways
S . . ..
< 2 °Digital culture may exist in silos * Strong digital culture
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2 E 2 89 < Management skeptical of the * Overarching digital vision exists, but
S = <= . . .
S % g B pusiness value of advanced digital may be underdeveloped
Ky U N technologies * Few advanced digital features
* May be carrying out some * Strong governance across silos
experiments
P * Taking active steps to build digital
*Immature digital culture skills and culture

Transformation management intensity

Leadership capabilities including
* Vision * Engagement

* Governance ° IT-Business Relationships
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Some industries are more mature than others...

Average industry maturity:
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...but every industry already has digirati

Percentage of firms in each industry by quadrant:
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Travel and hospitality 19% 50%
Telecomm 17% as%
Retai 30% 17%
Consumer Packaged Goods 16% 28%
Utilities 40% 20%

Manufacturing 12% 26% 17% 45%

Pharmaceuticals 7% 17% 43% 33%
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Digitally-mature companies delivers significantly better financial results than their peers

Basket of indicators: Basket of indicators:
= Revenue/employee =  EBIT margin
= Fixed assets turnover (revenue/property, plant & equipment) = Net profit margin

Average performance difference for firms in each quadrant versus the average performance of all large
firms in the same industry for the 184 publicly-traded companies in our sample
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Digirati companies have a common digital DNA that outperfom their peers in digital
maturity and financial performance

A common digital DNA has been identified for Digirati companies

/ Prioritise Digital Intensity Initiatives

Digirati-companies distinguish themselves by excelling in one or
more areas within digital intensity. They make strategic choices
about how they will be excellent and focus on complementary

FASHIONISTAS DIGIRATI
capabilities:
2
§ Process digitization Internal collaboration
<
= Customer experience Mobile
.20
e BEGINNERS CONSERVATIVES
Customer analytics Social media

Strong Transformation Management Capabilities

Transformation management intensity

Four key transformation management practices that enable
companies to align their digital efforts under a common vision

“ and coordination structure, and engage the company in making

What do you want to the vision a reality:

be famous for? Where Transformative digital
£ AT . . Engagement
to start? What to do vision
next? . . . . .
Digital governance IT-Business relationship
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Please visit www.capgemini-consulting.com for more information on Digital Transformation
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